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  01  T H E  E S S E N T I A L S  —  3 - M I N U T E  R E A D  
 
E X E C U T I V E  S U M M A R Y  

What DEPLAW means for your 
organization. 

DEPLAW fully automates legal case processing — from the moment a document arrives to 
the conclusion of the proceedings. One single system. No switching between tools. No 
manual handovers.   

 

7 Years 
Product Maturity 

proven, not being tested 

100,000+ 
Cases / Year 

fully automated in production 

1 System 
All Processes 

no more tool sprawl 

 

Three key takeaways. 
1.  DEPLAW connects all process steps of legal case handling in one system — making full 
automation possible in the first place. Digitizing individual steps only creates new friction points. 

2.  AI agents are integrated as defined, controlled steps within human-modeled workflows. No 
autonomous and therefore unpredictable behavior. 

3.  The platform has been in production for seven years — at insurance companies, law firms, and 
enterprises processing hundreds of thousands of cases. DEPLAW is not a roadmap, but proven 
reality. 

  



  02  W H A T  C O N C R E T E L Y  C H A N G E S  
 
B E F O R E  /  A F T E R  

The operational difference. 

No promises — a direct comparison of the status quo with operations on DEPLAW. 

 

Area Today With DEPLAW 

Document Intake Manually sorted, forwarded AI reads, classifies, routes — 
automatically 

Scaling More cases = more staff More cases = same structure 

Process Consistency Dependent on individuals Standardized, reproducible at 
any time 

AI Deployment Non-existent or isolated Orchestrated within workflows, 
auditable 

System Landscape Multiple disconnected tools One system, end-to-end 

Response Time Hours to days Minutes to hours 

Transparency Difficult to measure Every step logged & visible 
 

What DEPLAW does not change. 
DEPLAW does not replace strategic decisions.  

It automates all processes before and after the decision.  

DEPLAW is infrastructure — not competition for your team. 
  



  03  W H O  D E P L A W  I S  T H E  R I G H T  C H O I C E  F O R  
 
A N  H O N E S T  S E L F - A S S E S S M E N T  

Is DEPLAW right for you? 

DEPLAW is not a product for everyone. The following checklist helps with an honest assessment. 

 

DEPLAW is a fit — if you... 
✓  handle a large case volume 

Hundreds to hundreds of thousands of similar cases annually — with comparable process patterns. 

✓  aim for growth without proportional headcount increase 
The link between case volume and headcount needs to be decoupled. 

✓  seek an end-to-end solution instead of more point solutions 
The existing system landscape consists of disconnected tools with manual handovers. 

✓  are ready to rethink processes 
DEPLAW does not layer on top of existing workflows — it replaces them with better ones. 

✓  want to deploy AI in a controlled and transparent way 
No black box. Every AI step is part of a human-defined workflow. 

 

DEPLAW is not (yet) a fit — if you... 
✕  exclusively handle individual one-off cases 

with low volume and a high degree of customization. 

✕  cannot or do not want to commit internal project resources 
for the implementation. 

✕  are looking for an out-of-the-box solution without process work 
DEPLAW requires engaging with your own processes. 

 

„Who is DEPLAW not suitable for? We answer this openly on our website — because 
honest assessment is the foundation of good partnerships.“ 
  — Tim Platner, CEO of Legal Data Technology GmbH 

  



  04  A I  A G E N T S :  B E N E F I T S  W I T H O U T  L O S S  O F  C O N T R O L  
 
F O R  C I O S ,  C T O S ,  A N D  C D O S  

AI — done right. 

Two questions accompany every AI deployment in business-critical processes: What does it 
concretely deliver? And how does it remain controllable? DEPLAW answers both. 

 

The Principle 
In DEPLAW, AI agents are defined process steps within a workflow. Each agent receives clearly 
defined inputs, performs a task, and passes on the result in a structured manner. No agent makes 
final decisions. No agent operates outside the modeled process. 

 

What AI agents concretely handle 

Document Analysis e.g. automatically extracting parties, deadlines, and amounts in dispute 
from incoming briefs 

Classification e.g. automatically determining document type and process routing 

Text Generation e.g. creating response letters or summaries based on case file information 

Quality Assurance e.g. checking outgoing documents for completeness and accuracy before 
dispatch 

 

Three Governance Guarantees 
✓  No autonomous action 

All agents are part of a human-defined workflow. 

✓  Full auditability 
Every AI step is logged and retrievable for compliance reviews. 

✓  Human override at any time 
At any point, intervention, review, or correction is possible. 

 
 

„The AI agent is an instrument in the orchestra — not the conductor. Process logic remains 
with humans.“ 
  — Sebastian Adams, CTO of Legal Data Technology GmbH 

  



  05  W H Y  D E P L A W  I S  T R U S T W O R T H Y  
 
F O R  C I S O S ,  R I S K ,  A N D  C O M P L I A N C E  O F F I C E R S  

Foundation, not promises. 

Legal processes are business-critical. The software that supports them must deliver more than 
features — it must be stable, secure, and reliable in the long term. 

 

Maturity — not pilots, but production operations 

In operation since 2019 — multiple years of production operation with enterprise clients 

Cases / Year Over 200,000 fully automated 

Development Period 7 years of consistent in-house development 

AI Experience Over 46 billion AI tokens processed (2025) 
 

Technology & Security 

Development 100% in-house — no dependency on critical third-party vendors 

Workflow Standard BPMN — open industry standard, no vendor lock-in 

Infrastructure German cloud, highly available, multi-tenant 

Data Storage Exclusively in Germany 

Compliance GDPR-compliant, fully auditable 

AI Governance Orchestrated, logged, human-overridable 
 

What this means for your risk assessment 
✓  No pilot project — proven infrastructure 

Our software is battle-tested in countless mass proceedings  

✓  No vendor lock-in 
BPMN is an open standard. Your process know-how stays in your hands. 

✓  No data transfer abroad 
All data and AI processing remain in Germany. 

  



  06  T H E  N E X T  S T E P  
 
T A K E  A C T I O N  

What happens next? 

A decision for DEPLAW starts with a conversation. We listen first — and then concretely demonstrate 
what the platform can deliver for your specific processes. 

 

The onboarding process 

30 Minutes Initial contact & fit assessment — open, without sales pressure 

90 Minutes Individual demo tailored to your industry and processes  
(also possible directly at initial contact) 

Follow-up Technical deep-dive — architecture, integration, data privacy 

Optional Joint profitability assessment — realistic, not embellished 

Start Pilot project or direct start depending on your preference 
 

Three questions we answer in the initial meeting 
→  What is the automation potential for your specific processes and case volume? 
→  How long does implementation take and what are realistic milestones? 
→  Was kostet DEPLAW and what is a realistic return on investment? 

 

 
 

Your contact 
Legal Data Technology GmbH 
Tim Platner 
CEO 
Telefon: 0202 25625 001  |  info@legaldata.tech 
Demo vereinbaren: www.legaldata.tech/kontakt 

 
DEPLAW — Orchestrated Legal Automation. 

One system. All processes. Fully automated. 


